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Tel 0113 234 6896

Email info@peoplemattersleeds.co.uk

Minutes AGM 28" January 2025 1pm — 3pm (for YE march 2024) held at Holbeck
working men’s club

1. Welcome and introduction -

Elissa welcomed everyone to the AGM — all members, staff, volunteers, funders and
partners received an invite to the meeting

2.  Apologies:
We received 2 formal apologies from Clare and Maisie Hirschhorn

3. Election of Trustees

e During the reporting period we had 2 new trustees which were introduced at the last
AGM. lan Boyd and Max Elgot these were both introduced at the last AGM Dec 23

Martin
e All of the current trustees are continuing to stand,
o The following trustees will be continuing to serve, Martin Dean, Jonathan
Cravitz, Rebecca Ellis, Maisie Hirschhorn, Clare Hirschhorn, Georgina Turner,
Max Elgot, lan Boyd and Kate Masters, everyone was asked if they were
happy with this — no objections

4. Minutes of last AGM  (2023) Martin to summarise verbally

Last AGM held in December 2023 was held at the Slung Lo in Holbeck. Minutes hold the
following records

e New trustees lan Boyd and Max Elgot were appointed
e Mins of previous AGM (2022) agreed
e The accounts for 22/23 were agreed

o We-confirmed that the constitution set up in Dec 2016, ﬁiﬂk%and didn’t peed
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changing

We talked our developments and the services we had provided in the last year

Our staff/ volunteer awards last year went to: Trustee award was Jane Hogan,
Member of the year was Kirsty (with Ryann and Holly as runners up), frontline staff of
the year was Liam (with a number of runners up Lee, Jess, Mila, Christine, Lynsey and
our volunteer of the year was Allana.

The meeting finished with thanks to all who came and then everyone enjoyed the
party after.

Martin proposed the minutes were accepted and there were no outstanding items

5.

Report on year 23/24

The 2023-2024 annual report is out, and everyone should have a copy of this to hand. Big
thanks to Rebecca Norman who did the design of it! Apologies it’s not in the usually glossy
brochure format this year (printer problems!) It will be available also shortly on the website.
There are also copies of our signed accounts and trustee report available - these will also be
available on website and with the charity commission by the end of this month.

Service delivery report:

Martin Dean introduced the fraud that People Matters have been a victim of. The
fraud had been going on for several years. The fraud was conducted by a person in
the organisation that was in a position of trust. We acknowledge that the internal
financial controls were inadequate. We want to reassure everyone that as soon as we
suspected, we made a significant number of changes to our financial procedures and
controls. We are pursuing civil action and we have recovered £50K already. We are
still in a civil process to seek to recover the remaining amount We have notified the
police and are working with them to pursue criminal charges.

Leah Cork - director of operations gave an overview of all group delivery in the



reporting period

e Laura Westbrook service manager gave an overview of all Outreach delivery in the
reporting period

e Elissa Matley CEO — reiterated Martins report, thanked the trustees for all their hard
work with special thanks to Kate Masters — treasurer. Highlighted plans going
forward.

e Continue to strengthen our financial controls

e Continuing to embed fundraising programme into the organisation (this year we have
raised £13K so far)).

e Continue to work with Ann Newlove our skilled bid writer (she’s featured in our
annual report!) This will strengthen our financial position, whilst seeking new
opportunities for service provision.

e To begin work on our new strategy, where do we want to be in the future?

e To continue providing a range of services suitable for our communities

e Continue to be strong, flexible, transparent and answer to our members.

6.  Approval of accounts

Elissa gave a brief overview of what is in the annual report, Kate talked about some of the
financial detail.

e Our income for this year went over the £1million mark for the first time, so did our
expenditure. We reported a £14K surplus for the year (financial graphics on last page
of AR)

e We had a full audit conducted by our new accountants BrownButler

e We have £95K of our own money — which equates roughly to 1 month’s expenditure.

e We aim to have around between 3-6 months of reserves, so we are below that.

e We often have to pay for things before we get money, so we use our savings to help
us while we wait. This is called our cashflow. Having more money makes is more
confident we can do this.

e We thought we started the year end March 23 with £188K of reserves, from the
extensive work the auditors did working through the accounts, they restated our
starting position to £80K of our own money.

e Over 88% of our costs were spent on staffing, which is very similar to previous years

e We continued with our large grant funder the NLCF. Our grant from Henry Smith



came to an end and the Julia and Hans Rausing trust continued to fund that until the
end of the financial year. We had a number of smaller grants from the NHS, west
Yorkshire cancer alliance and the council to name a few

e We worked with the West Yorkshire cancer alliance for the first time to deliver some
further work on health inequalities

e Full copies of the annual accounts and trustee report sent to the charities
commission are available today and from our office or can be downloaded from the
Charities Commission website (from the 31t January 2025). Also note the graphs
near the back of the annual report handout

[ ]
Martin said the trustees have approved and signed off on the accounts and asked everyone
if they had any comments on these, no one had any comments.

7. Confirmation of the constitution

We set the rules of how we work in December 2016. We don’t want to change these this
year. We call these rules our constitution

8. AOB and questions

All people present were given opportunity to ask any questions, all questions were
answered by Martin, Kate and Elissa.

9. Presentation of awards / long service

Before we go onto presentation of usual awards, to celebrate one of our staff getting to 10
years service, Shelley Kaye, if you would like to come to the front to accept your token of
our appreciation.

Ten year's service- Shelley Kaye. Shelley has been a support worker with us for 10 years this
month! She is wonderful and was a recipient of support worker of the year a number of
years ago. Although she has gone on to work with other organisations, we're so glad that
she's chosen to continue to provide us with her skill and care as bank staff. Thanks so much
for all of your support over the past 10 years Shelley!



Volunteer of the year — one winner — Thomasin L

Thomasin has volunteered in the employment and Nourishing People groups for over a year
now. She is committed to the project, and uses her initiative to help sessions run smoothly,
for example if there's any IT problems. Thomasin is supportive and understanding with
members and always looking for ways the organisation can improve and sends lots of useful
things over to share with both members and staff. She is happy to take on feedback and
keeps developing her skills. Overall, an important member of the team!

Frontline staff of the year — 1 winner and 3 runners up

Frontline staff of the year runner up- Justina Kirveleviciute. Justina joined us in May last
year and has already made a big contribution to the organisation. She supports her
members brilliantly and has taken over as group leader of the Thursday adult group. She is
dependable, fun, and calmly manages difficult situations

Frontline staff of the year runner up- Christine Sharpe. Christine was also a runner up last
year, showing that she still continues to make a big impact at People Matters. She is
proactive, kind, caring and knowledgeable. She is always keen to support members to create
and reach their goals. As well as being a support worker, and Wednesday T&T group leader,
she took over running our wellbeing groups this year, and has been keen to get stuck in with
our fundraising events, such as our bag pack. We're very lucky to have her

Frontline staff of the year runner up- Lynsey Howarth. Lynsey was also a runner up last
year. She is thoughtful, compassionate, pragmatic, open minded and cheerful. Lynsey looks
out for the members who may be less confident and encourages them to shine. She is
brilliant at supporting 1-1, in social groups, and in our wellbeing groups, and is skilled in
making everyone feel comfortable. Thank you Lynsey!

Frontline staff of the year winner- Adelle Hossack. Adelle is a reliable, consistent and
committed member of staff. She is really invested in her members and extremely organised.
Her communication is fantastic with management and colleagues to ensure consistent
support, as well as completing all the dreaded paperwork to an excellent standard. She gets
on brilliantly with all members and staff, and receives fantastic feedback from the Thursday



T&T group that she leads. Adelle is also particularly good at getting photos of our work in
action which is much appreciated

Member of the year (Nicola Story award) — one winner and 2 runners up

Member of the year runner up- Laura C. Laura has shown a lot of progression and is always
working towards her goals. She has recently taken on more responsibility with her finances
and is now independently paying some of her own bills. She is also keen to help other
members, as shown with her support within the member led bowling group. She helps to
organise this and supports others there.

Member of the year runner up- Aqueeb Y. This year Aqueeb started college again. His social
skills have also grown considerably; he is more talkative and more open to embracing new
activities. He completed Multiply in record time, took part in our cancer awareness project,
and joined the Saturday T & T Group, where his attendance is excellent.

Member of the year winner- Paul J. Paul entered the year with some uncertainty, having
left a long-time job which was a huge change to his life. With People Matters, he worked on
his CV, employment skills and managed to get an interview with a new workplace. He was
great in the interview, received a call back and got the job! As well as this, he continues to
make strides with his 1-1 support, including taking lots of trips further afield. He is also a
member of our Member's Council and an enthusiastic advocate for the learning disability
community in Leeds.

Trustee award —

Trustee award winner- Laura Westbrooke - Laura has transitioned from managing one
outreach service to two brilliantly this year. She took this in her stride not long after coming
back from maternity leave. Our fantastic member and staff survey results this year show
what a great job she is doing. She is supportive, dedicated and incredibly efficient. Laura has
been with us for 8 years and has made incredible progress throughout her career at People
Matters during that time, starting as a volunteer!



Martin thanked all the winners again and led the applause and then gave thanks to all
attendees. The meeting was then closed.



