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People Matters Committee meeting
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Tuesday 25™ April 2023

At Barkston House

People who came to the meeting

Martin Dean Jonathan Cravitz
Rebecca Ellis Elissa Matley Michael Eastwood
Tina Turnbull Tina Turnbull

Kate Masters

Maisie Hirschhorn

People who wanted to come to the meeting but couldn’t

Clare Hirchhorn

Georgina Turner

Conflicts of interest —

None

Notes from the meeting in April

are approved

Actions from June meeting
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meeting

1. We will look at the incidents at the next

2. Approving the budget will be
considered again in June

3. We will talk to the people we chose in
the private part of the meeting
4. Tina will organise doing this




Things that we always talk about
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health and
safety
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Keeping people safe — 3 SG incidents — one
an assault on staff.

Keeping people’s information safe — We
delayed this until the next meeting

Health and Safety — We delayed this until the
next meeting

What has belng happening

The staff starters and leavers looked fine.

We talked about operational reports or Health
and wellbeing and employment services.

We talked about the complaints and
compliments annual report

We talked about the CoL research one of the
students had done

We talked about the strategic action plan
Susan has stepped down from the board with
immediate effect

Financial Report
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We looked at the March accounts (April ones
were not available at the time) A budget is still
not set for the entire year. We made a small
surplus in March.




Developments

)4 We were successful for the Julia and
@ Hans rausing foundation to continue the
employment support for a further 6
l months.

We were successful at the delivery of the
multiply project and this is due to be paid
soon.

We were unsuccessful with the Oliver
Ford foundation grant for digital
equipment.

Our conversations with LCC are still
ongoing about their hourly rate which is
not sufficient.

We talked about how we were going to
approach this with them

We also have some grants finishing in the
Autumn. We decided we needed to know
more from the council before the budget
can be approved. - ongoing

The cashflow was also not good enough
based upon what the council wants to
give us at the moment.

= We talked about getting a new trustee —
- around IT and fundraising.

Confidential Minutes




ComputerHope com

E—

P

We talked about Artlink and their building
that they would like PM to have this.

Actions

To Do List

1. To seek legal advice about Artlink
building

2. To talk to the people we need to about
the confidential part of the meeting

3. To continue to talk to LCC regarding
the hourly rate

4. To advertise for a IT and fundraising
trustee

5. To continue to seek funding for core
costs and the health and wellbeing
projects

6. To look into the CoL research in more

detail about things that are

straightforward to do

To send flowers to Susan

To complete the impact report for LCC
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Date of next meeting — Tuesday 18" July 23




