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People who came to the meeting

Kate Masters Martin Dean Tina Turnbull
Rebecca Ellis Elissa Matley Jonathan Cravitz
Maisie Max Elgot Michael Eastwood
Hirschhorn

People who wanted to come to the meeting but couldn’t

Georgina Turner

Clare Hirchhorn

Conflicts of interest —
None

Notes from the meeting in sept
are approved

Things that we always talk about

Keeping people safe — 0

Keeping people’s information safe — 0

Health and Safety — 0

health and
safety
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What has being happening

We looked at the operation reports for
outreach A and B - hours delivered have gone
up since last report. Leah returning from MAT
leave is supporting the SM to refocus their
priorities within the service to improve quality.
We all agreed the member survey results were
good and looked at the comparison from last
year — Leah will follow this up with how we will
share this.

EM has completed the charity commission
report, This and the accounts need signing off
by MD and KM

We looked at the organsation risk register and
agreed we had all the potential risks in there
but some minor tweaks needed to be in there
to bring it up to date.

We talked about access contract finishing in
Feb 24 so work has started with the account
manager to understand if this is the best
system for us to use longer term.

EM has arranged an interview for a digital
expertise trustee and has a meeting planned
with a tech firm in Leeds who want to
volunteer with local organisations like ours.

Financial Report
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We looked at the august accounts and cash
flow

It would be helpful if we could look at a
financial model with just LCC contract in there




Developments
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Bids gone in -

Forbes £3K successful

Festival republic £3K - successful

Sackers and DIF unsuccessful

Boshier grant £25K in (still awaiting)

Inman grant £5K in (still awaiting)

Henry Smith £250K in (unsuccessful)
Electrical safety grant £5k (still awaiting)

WY cancer alliance plan £5.5K (still awaiting)

Met again with Balfour Beatty — final project report will be due Nov 23. Further work has continued on
brand profile and the “advisory services” since the meeting (EM)

We talked specifically about bid writing for the employment service. EM has meeting with a potential
Option 18" oct. Becca suggested looking into Al bid writing

We talked about some other things to do re. bids:
Welcome spaces and winter warmth grants
Revisiting mencap for the adult group costs

St George martin stewardship

IgiLeeds

Met with LCC in October, made 3 asks:

Hourly rate in line with our SCAF — turned down

Write off the OS debt with asset management - turned down
A cash advance to improve cashflow - awaiting

Info from the FCM in terms of where we are in line with target and YTD income.
Weve raised approx. £2.5K in fundraising with minimal effort. Xmas raffle will be launched soon with a plan to

raise £2K @




_ Actual Actual to June 23 | Actual to Sept 23 | Target Target
2022-23 based on YTD Based on YTD 2023-24 2024-25
Statutory Income £702,630 £735.554 £737,554 £714,475 £725,550
Trust & Foundation Income £180,115 £219,500 £230,385 £185,518 £191,084
Earned Income £4,500 £5,669 £6,642 £5,000 £7,500
Membership £2,255 £3,228 £3,988 £3,000 £3,300
Community & Events Fundraising £0 £50* £53 £750 £1,500
Individual & Regular Giving £0 £300 £2,222* £0 £50
Corporate £0 £0 £0 £0 £250
Total Income: £889,500 £964,301 £980,844 £908,743 £929,234

Easy fund raising coming by bacs Transfer Nov and Feb
* Balance transfer Paypal account £1567 now verified Mike identity

Confidential Minutes

Actions from todays meeting

1. Tointerview the digital expertise
trustee (MD KM and EM)

2. To complete a financial model with only
the LCC services included (KM, ME,
EM)

3. To ensure the charity commission
report is in one doc to be signed off
(ME and EM)

4. Follow up staff survey results with
managers drilling down on some of the
results specifically. (Passed to Leah
Cork)

5. To develop action plan from member
survey and publish (EM)

6. EM to chase Claire @ LCC re cash
advance

7. All board members to share the PM
newsletter signup and easy fundraising
app with at least 5 people they know
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To Do List




9. To concentrate on replacing the
employment service funding (EM)

10. Mike to update the starters and
leavers report so it is current and easy
to understand

11. Toresearch about comparable
services for WAA (All)

12. To consider a FOI requests in
regard to LCC hourly rates (all)

13. To continue with stewardship with
funders / trusts (EM and Team)

Date of next meeting — dec 23
Next years dates

16™ Jan

5" march

23 April

11" June

16™ July

34 September

15™" October

5% Dec




