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People who came to the meeting

Kate Masters Martin Dean

Rebecca Ellis Elissa Matley Jonathan Cravitz
Maisie Max Elgot Michael Eastwood
Hirschhorn

Clare Hirchhorn

People who wanted to come to the meeting but couldn’t

Georgina Turner

Conflicts of interest —
None

Notes from the meeting in oct
are approved

Things that we always talk about

Keeping people safe — 3 — none staff related

Keeping people’s information safe — 0

Health and Safety — 0

health and
safety
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What has being happening

We couldn’t look at the Wellbeing end of
project report as this hadn’t been submitted on
time. To present at Jan 24 meeting

EM has completed the charity commission
report, This and the accounts need signing off
by MD and KM — to sign this off today

We talked about the progress our bid writer
has made with the employment bids

We looked the H and S annual report and
highlighted an increase in incidents and
accidents — however this we think is that it is
much easier to flag this now on the app.

We talked about the strategic action plan and
how this needed a refresh based on priorities

Financial Report
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We had shared the accounts with everyone
for October. Agreed October looked like we
had made a surplus. Budgets need
discussing and agreeing in the new year

Developments
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Bids gone in -

Forbes £3K successful

Festival republic £3K - successful
Sackers and DIF unsuccessful
Boshier grant £25K in (still awaiting)




Inman grant £5K in (still awaiting)

Henry Smith £250K in (unsuccessful)
Electrical safety grant £5k (unsuccessful
WY cancer alliance plan £5.5K (successful
Multiply 7.5k successful

Cancer alliance specific £4.5K successful

-
i

IgiLeeds

= NPT,
= Budget ©

Met with LCC in nov to ask for OS actions,

A cash advance to improve cashflow - they now say we have to write a
business case for this

we asked them to chase up NP waiting list

We asked them for the comparable Outreach rates — some further discussion
About next steps needed.

Max summarised the plan we received from BB and the latest FCM actions. Agreed some really good
stuff in the plan

, hamely around the brand and comms which we have now started to take forward and get into a plan
for the coming month

. We think we should have a FR target for the year. Kate has been investigating Donofy for CRM

EM has a student on placement doing some work and a fundraising intern hopefully starting soon
Agreed that fundraising efforts so far have been great !

Confidential Minutes

Martin proposed Elissa have the CEO role permanently rather than in an
Interim position, other trustees agreed

Max needs to do his GDPR training
Clare said she wouldn’t be around for a couple of months, but still to send on
board meeting agendas etc




Actions from todays meeting

To Do List

1. To induct the new digital expertise

trustee (EM)

To visit the 24/25 budget EM/ KM / ME

To await the FOI request and feedback

when it does

4. To think about the business case for
cash advance EM/ KM / MD

5. EM to visit Elissa @ Holbeck together
re. their building

6. To think about fundraising targets for
the year to put into the budget

7. EM to follow up with H for all when pat
Is back at work

9. To continue with stewardship with
funders / trusts (EM and Team)

10. Trustees to continue to share the
easy fundraiser app and the newsletter
with everyone @)

11. Torevisit and refresh the strategic
action plan to highlight priorities

12. Wellbeing end of project report
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Date of next meeting 2024

16" Jan

5" march (Martin will not be there)
23" April

11" June

16" July

3" September

15" October

5" Dec




