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Tuesday 18" July 23
At Barkston House

People who came to the meeting

Martin Dean Jonathan Cravitz
Rebecca Ellis Elissa Matley Michael Eastwood
Tina Turnbull Tina Turnbull Georgina Turner

Clare Hirchhorn

Maisie Hirschhorn

People who wanted to come to the meeting but couldn’t

Kate Masters

Conflicts of interest —

None

Notes from the meeting in June

are approved

Actions from July meeting
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HEA

OS rent

1. Collect further information re. the
circumstances about the rent from
Tina. Elissa and Kate to discuss the

r

2. Continue discussions with LCC

3 Mike to sort out the new bank forms (the bank
lost the first one!)

building.

4. Continue pursuing legal advice for




Things that we always talk about

Keeping people safe —one SG (not related to
staff)

Keeping people’s information safe — 0

Health and Safety — 2 — one assault on
member of public, actions identified for staff but
not further action for assault. One medication
issue that belonged to staff member.

What has being happening

The staff starters and leavers looked fine.

We talked about operational report for
volunteering and the annual data protection
report.

We talked about getting reaccredited for the
NHS DPS toolkit.

We talked about staff salaries and agreed that
we would increase pay to £11 per hour for SW
and 5% for everyone else. This will be paid
from the 15t July.

We talked about the teens year 2 report which
is all on target.

We are still advertising for a trustee with digital
expertise.

Financial Report

£eg

We looked at the May accounts. A budget is
still not set for the entire year. We made a
surplus as predicted for May.

Developments




We were unsuccessful for the Anton
Jurgens grant.

We will find out this week if we have been
successful for the digital inclusion fund.

Balfour Beaty have met with us again to
discuss the direction they are going in to
support with fundraising. They are coming
to visit NP this week to help with business
plan.

We have a new fundraising trustee !

Our conversations with LCC are still
ongoing about their hourly rate which is
not sufficient.

We were hoping by now they would have
been in touch. EM will speak with them
asap

The council have also decided to change
their billing period. Which may create
problems both with capacity and cash
flow. Mike will follow this up

We also have some grants finishing in the
Autumn. We decided we needed to know
more from the council before the budget
can be approved. - ongoing

The cashflow was also not good enough
based upon what the council wants to
give us at the moment.

We have offered a position of new trustee
out to Max Eglot - hopefully he will be in
post soon.

We have had 2 applications for digital
trustee — EM to screen them first.

Confidential Minutes




We are still waiting on legal advice re.
Artlink building. Asset management are
aware we are interested. EM will discuss
further with him.

Actions

1. To continue to seek legal advice about
Artlink building

2. To follow up with the confidential part
of the meting

3. To continue to talk to LCC regarding
the hourly rate

4. To follow up the application for digital
trustees

5. To continue to seek funding for core
costs and the health and wellbeing
projects

6. To liaise with Kate regarding Asset
management

To Do List

Date of next meeting —




