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Tuesday 16™ January 2024

At Barkston House

People who came to the meeting

Kate Masters Martin Dean Georgina Turner
Rebecca Ellis Elissa Matley Jonathan Cravitz
lan Boyd Max Elgot Michael Eastwood
People who wanted to come to the meeting but couldn’t
Maisie Clare Hirchhorn

Hirschhorn

Conflicts of interest —

None

Notes from the meeting in Dec
are approved — actions from this meeting
1. To induct the new digital expertise
trustee (EM) - done
2. To visit the 24/25 budget EM/ KM /

ME -

3. To await the FOI request and
feedback when it does - done

4. To think about the business case for
cash advance EM/ KM / MD -

5. EM to visit Elissa @ Holbeck
together re. their building — on

agenda

6. To think about fundraising targets for
the year to put into the budget —
done provisionally

7. EM to follow up with H for all when

at is back at work -




9. To continue with stewardship with
funders / trusts (EM and Team) -

10. Trustees to continue to share the
easy fundraiser app and the

newsletter with everyone @) -

11. To revisit and refresh the strategic
action plan to highlight priorities -

12. Wellbeing end of project report -
done

Things that we always talk about

Keeping people safe — 2 — none staff related

Keeping people’s information safe — 1 —
isolated incident and rectified now

Health and Safety — 0

What has being happening

Discussed health and wellbeing end of project
support, exceed targets and great stats for
engagement and learning in this project.

Discussed operational reports for:
Volunteering — on target for this, need to focus
on younger member volunteers. Continue with




volunteers to support the rest of the business
(social media / marketing etc) as well as
supporting delivery of services.

Social groups — exceeding targets for this.
Approx 18 months left on this project. Popular
summer and easter scheme. Residential this
year and already had interest despite the fact
it not until august. Planning for exiting
members ongoing

We talked about the progress our bid writer
has made with the employment bids.
Discussion around building her time into the
budget over the year.

Buildings — updated board about artlink
building (LCC offer awaiting for this) and
possibility for working with Holbeck together
with their new building — ongoing discussions.

Introduced lan Boyd — new trustee with digital
expertise. lan has started work with Paul re.
current IT systems we use

Financial Report
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We shared the most recent accounts, all
agreed the fundraising efforts over December
had made a big impact on the accounts.

Presented high level draft budget based on a
number of assumptions from April. Further
work to do on this for the next board meeting
in March based on a range of scenarios.

Support hours are up. Staffing hours have
remained roughly the same between April 23
— now.




Developments

.

Bids gone in -

Forbes £3K successful

Festival republic £3K - successful

Sackers and DIF unsuccessful

Boshier grant £25K in (unsucesful)

Inman grant £5K in (still awaiting)

Henry Smith £250K in (unsuccessful)
Electrical safety grant £5k (unsuccessful
WY cancer alliance plan £5.5K (successful
Multiply 7.5k successful

Cancer alliance specific £4.5K successful
Aviva (successful)

UKSPF first EOI has been passed — awaiting outcome on this early feb 24

Meeting with LCC last week with all providers to discuss financial pressures
Uplift should be with us “in a few weeks” Some discussion around having
A more focussed group of providers to support and share efficiency savings.

EM to follow up the discussion with them directly about the more focussed

| Group.

To consider our more direct approach to the senior leaders in the councll
Now the door has been opened for discussion.

Agreed we did really well with the fundraising from Xmas (raffle / Aviva) (E11K)
Agreed the external bid writer has been successful so far and we should continue to use her
Skills for this. Some discussion around how we work out ROI for this.

Have a student and an intern doing some work for us around fundraising now
Have developed a calendar for events / comms and awareness days to support this
Website work ongoing




Events planned for the year and have started to be circulated

Follow up meeting with BB this month re. brand and comms plan

Confidential Minutes

AOB

Actions from todays meeting

To Do List

1.

EM to contact LCC re. submission
of SCAF

. EM to contact main commissioning

re. focussed meeting for outreach
providers

To consider how we approach
senior commissioners once budget
is release for 24/25. (poss 21/2 ish)
To work out ROI for bid writers time
spent (EM)

To update entire board on legal
advice for confidential items and
scheduled a meeting before Martin
goes on holidays on 11" Feb (EM)
KM/ ME/ EM - to work on budget
based on a number of different
scenarios (pay / uplift ) to profile
over year

. EM to introduce our lead MIS

(Steve) and lan to start working on
plans for our MIS system




8. IB to continue conversations with
Paul re current IT systems and
investigate support mechanisms for
us.

9. ME to track the staffing hours
monthly as well as cumulatively

Date of next meeting 2024

5" march (Martin will not be there)
23 April

11" June

16" July

34 September

15" October

5" Dec




