* People Matters Committee meeting
reipieMatters

i Tuesday 7" March 2023

i\\ At Barkston House
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People who came to the meeting

Clare Martin Dean Jonathan Cravitz
Hirschhorn

Susan Moreland | Elissa Matley Michael Eastwood
Tina Turnbull Georgina Turner

People who wanted to come to the meeting but couldn’t

Kate Masters Maisie Hirschhorn Rebecca Ellis

Conflicts of interest —
None

Notes from the meeting in January
are approved

We started the meeting hearing from the
person who has been helping us with our
-' fundraising strategy. The trustees found this to

be helpful work but they want us to have bigger
plans. We are going to do more on this with a
team from Balfour Beatty.

Actions from January meeting

1. Appoint Elissa as Chief Executive
Officer for 1 year from 1% June 2023
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2. Hold an extra board of trustees
meeting in February as agreed in the
confidential part of the meeting.

Things that we always talk about

health and
safety
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Keeping people safe — 5 small things
happened and 2 more serious. We are working
with the council on keeping 1 person safe.
Another person went missing from their home
but they were found.

Keeping people’s information safe — 0 small
incidents. A member of staff has also mislaid a
memory card from a People Matters camera in
their home. We have talked to them about this.

Health and Safety — There were 17 small
incidents mostly involving members. Some
were before a session started. 1 parent is
having a problem keeping a member safe at
home. The big door to our building broke
suddenly and crashed down. The council
repaired it.

Financial Report
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We looked at the December and January
accounts and the cashflow. We made a loss
in Dec and then very nearly broke even in
January.

Developments
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We talked about the bids we have been
putting into different places. We are waiting
to hear about 2 different ones we are very
hopeful about. We will carry on with doing
more on this.




Confidential Minutes

Trustees looked at all the staff leavers and
new staff. This has carried on getting better.

What has being happening

Trustees looked a report from a part of
People Matters. This time it was about our IT
and property.

1. Start a board fundraising committee

2. Work to make our fundraising more
ambitious

3. Carry on putting in bids to trusts and
foundations to get new grants.

4. Tina, Elissa, Kate and Mike will do the
work needed from the private part of
the meeting.

Date of next meeting — Tuesday 25™ April 2023




