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Tuesday 17" January 2023

At Barkston House

People who came to the meeting

Susan Moreland

Martin Dean

Jonathan Cravitz

Rebecca Ellis

Kate Masters

Michael Eastwood

Tina Turnbull

Georgina Turner

People who wanted to come to the meeting but couldn’t

Clare
Hirschhorn

Maisie Hirschhorn

Conflicts of interest —

None

Notes from the meeting in December

are approved

To note, Tanya Leigh sent her resignation to
Tina as a trustee, Tina told people about this

after the meeting.

Actions from December meeting

health and
safety

1. Tina sent all the trustees information
on the incidents that have happened
as they were not on the December
agenda like usual

2. We have started a new breakdown of
the costs of support to send to the

on how we spend our money.
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;‘“fv 3. A new draft budget for next financial
T O year has been started. It shows there
- Budget © are some important choices to make
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4. Elissa, Mike, Tina and Martin have
held 2 meetings about Tina’s decision
to leave. We will talk about what next
later in the meeting.

Things that we always talk about

health and
safety

Keeping people safe — 2 small incidents, then
1 member reporting stalking but that was
possibly to do with their mental health, 1
member said they had an old allegation against
them being investigated by the police. 1
member was probably experiencing financial
abuse from someone outside of People
Matters. We are working with the police and
adult social care.

Keeping people’s information safe — nothing
to report

Health and Safety — there were 7 small
incidents then 1 other incident with faulty
heater at Barkston

Financial Report
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We looked at the November accounts and the
cashflow. We made a small loss this month.

Developments
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We talked about Tina leaving and the
meetings between Tina, Elissa, Michael and
Martin since the last trustees meeting. The
trustees decided to ask Elissa to be Chief
Executive for 1 year. They want to spend
some time working out what is best for




everyone. They decided that some of this will
be confidential.

Confidential Minutes

What has being happening

Trustees looked at all the staff leavers and
new staff. This is continuing to improve. We
can now deliver 235 hours per month more
than at the beginning of the financial year.

Trustees looked at reports from different parts
of the organisation. These were for Social
Groups and Volunteers.

1. Appoint Elissa as Chief Executive
Officer for 1 year from 15 June 2023

2. Hold an extra board of trustees
meeting in February as agreed in the
confidential part of the meeting.

Date of next meeting — Tuesday 7" March 2023




