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People Matters Committee meeting
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Tuesday 25™ April 2023
At Barkston House

People who came to the meeting

Clare Martin Dean Jonathan Cravitz
Hirschhorn

Rebecca Ellis Elissa Matley Michael Eastwood
Tina Turnbull Georgina Turner Susan Moreland

Kate Masters

Maisie Hirschhorn

People who wanted to come to the meeting but couldn’t

Conflicts of interest —
None

Notes from the meeting in March
are approved

Actions from January meeting

1. Start a board fundraising committee
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2. We are planning on working with a
team from Balfour Beatty to make our

fundraising more ambitious

3. There are more bids to trusts and
foundations to get new grants being

done.

4. Tina, Elissa, Kate and Mike have done
their work needed from the private part

of the meeting.




Things that we always talk about

health and
safety
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Keeping people safe — We delayed this until
the next meeting

Keeping people’s information safe — We
delayed this until the next meeting

Health and Safety — We delayed this until the
next meeting

What has being happening

Trustees looked at all the staff leavers and
new staff. This has got a bit worse because
someone is leaving but should get better
again as we have a new person starting a job.

Financial Report
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We looked at the February accounts and the
cashflow. We made a very small loss in
February. This is like January. We expect to
make a surplus in March. We expect to about
break even for the year.

Developments
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Tina has put in new bids to small grant
foundations and a bid into the Julia and Hans
Rausing Foundation for Employment
Support.

We talked about having a new grant from the
Sir George Martin Foundation and the work




we are doing in the Multiply project this
should help us build some surplus.

We looked at the cashflow and budget. The
increase the council has given us is not
enough for us to run People Matters safely.
We are going back to them to talk about this.

We also have some grants finishing in the
Autumn. We decided we needed to know
more from the council before the budget can
be approved.

The cashflow was also not good enough
based upon what the council wants to give
us at the moment.

Actions

Confidential Minutes

To Do List

1. We will look at the incidents at the
next meeting

2. Approving the budget will be
considered again in June

3. We will talk to the people we chose in
the private part of the meeting

4. Tina will organise doing this




Date of next meeting — Tuesday 6™ June 2023




