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Tuesday 11" June 24

People who came to the meeting

Kate Masters Martin Dean
Rebecca Ellis Elissa Matley
lan Boyd Max Elgot Jonathan Cravitz

People who wanted to come to the meeting but couldn’t

Clare Hirchhorn

Maisie Hirschhorn Michael Eastwood

Georgina Turner

Conflicts of interest —

None

Actions from April meeting
1. EM to provide IB with a detailed
breakdown of all IT costs

4. EM to communicate the pay rise

with staff, KM and ME to think

about the amount we would need

to raise further to consider paying

more.

Trustees to consider their

challenge for Fundraising

6. Develop a new reporting system
for operational reports

7. KM, EM, ME to think about the
reserves policy/ whether it is
attainable / how we get there

o




Things that we always talk about

health and
safety

g

Keeping people safe — 3 (2 assaults to
member from known person, 1 drug use)

Keeping people’s information safe — 0

Health and Safety — 0

What has being happening

New operational reports now in situ giving key
metrics of each service / part of the
organisation. All agreed they are a much
better way to feedback to the board, some
tweaks to make (on the actions)

Weve had some work from external HR bod
recently re. updating contracts etc,
recommended we put onboarding costs in the
contract with a sliding scale of reclaiming
these. Although may be difficult on a practical
level, at least it will be in there.




Financial Report

Looked at April accounts and cash flow, cash
£ -ﬂ@’ reserves going out are a prediction of when
— we will pay some of the owed rent back

Developments

@ Bids developments

8 Groundworks £37K successful — very complex evidencing however, which is
To be expected from UKSPF (prev ESF!) So employment will restart beg of
July.

Albert Gubay foundation for £200K went in — have had contact from them as
One of their trustees wanted to visit. Hasn’t happened yet however.

Work has started by lan on MIS and IT systems for cost efficiencies
More work to do on this.

No update about LCC




Trustee challenge — doodle poll sent out to get a day in September. Will need t shirts / buckets
For collections

Max shared his template for keeping track of fundraising - we have started to populate this, some
Further work to do on this but will be a great tool to keep track of where we are.

Confidential Minutes

AOB

Staff benefits — discussed “having your birthday off”, board agreed it was
Abit gimmicky but led to further conversations about improving T and C, which
Would be good to involve staff in.

Changing bank signatories - IB and KM signed the forms. MElgot to do.

Actions from todays meeting

1. Resend the trustee challenge
doodle poll for September (EM)

2. Look getting additional PM t
shirts for the trustee challenge
and collection boxes to use on
route(EM)

To Do List




o

EM to liaise with Leah and IB re.
access system and KM re.
invoicing

IB to meet with Paul to discuss
further costs with IT

o

9. MElgot to send back the bank
signature form and EM to send it
off to the bank

11. Continue thinking about staff T
and C’s (extra leave / bonus)
involving staff in this

12. Postpone the July meeting as
lots of people away and
reconvene in Sept 24

13. Update the op reports to
include staffing hours V paid for
hours and traffic light system EM

14. Give sample packs of NP
snacks to the board to hand out
(EM)

Date of next meeting 2024
3" September

15" October

5% Dec







