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Tuesday 23 April 24

People who came to the meeting

Kate Masters Martin Dean Georgina Turner
Rebecca Ellis Elissa Matley Michael Eastwood
lan Boyd Max Elgot

People who wanted to come to the meeting but couldn’t

Clare Hirchhorn

Maisie Hirschhorn

Jonathan Cravitz

Conflicts of interest —

None

Kate and Mike to continue looking at
alternative accounting softwear

. lan / Steve / Paul to continue to look

at alternatives to access

To consider all different pay increase
options once LCC rate is in

To set lan up a PM email to allow
him to speak to companies re. tech
equip etc

Kate to update / advise on update for
the staff turnover report

EM to continue with HR
implementation around redundancies
/ SM and employment

Things that we always talk about




Keeping people safe — 0 —

Keeping people’s information safe — 1 —
member accessed staff computer (addressed)

Health and Safety — 0

What has being happening

Operational report for Outreach A and B and
Admin facilities — agreed the reports were too
long and the detail unnecessary and to look at
a more efficient way of reporting.

Weve had some outstanding feedback about
our recent work with LCC and the west
Yorkshire cancer alliance in our wellbeing
group. We now have a really efficient model to
deliver these short term projects and are able
to deliver these with great outcomes.

Steve (one of our service managers) has
agreed to take vol redundancy. He will leave
end of May 24. The outreach service will
merge into one and all rest of the projects will
now be line managed by either Leah or Elissa

EM has obtained some short term HR support
to support with above and also our contracts /
handbook to ensure they are up to date from a
legislative perspective




Financial Report
All present at the meeting agreed the budget
£’ for this year. Agreement made to uplift all
— other salaries by 3% from April

Within the reserves policy we should be
operating with around 5% reserves. We are
currently operating at around half of that.
Conversation about how achievable this really
Is and a plan to ensure we are taking steps to
Increase our reserves position.

All agreed that we are in a better position now
than predicted a year ago.

Developments

@ Bids gone in —

Safer comms - £18K successful

St James Palace - £2.5K - staff dev role for 2 months - successful
Initial expression of interest put in for groundworks UKSPF

Albert Gubay foundation (£200K over 2 years) submitted march 24
For April - June panel meeting — other 6 bids put in

lan has started some investigation into our IT systems - will continue to
liaise with Paul




. Uplift was £1.46 per hour. Better than expected but still not good enough
ighLeeds

Updated board from FR committee meeting — suggested a trustee challenge to gather some
Interest and to show a good example to the rest of the organsation.
Came up with a few suggestions but leaving It with the board to think further !

Confidential Minutes

AOB Building update —offer on the table from LCC re. Artlink building — the costs
Are very similar to BH. We think there is room for negotiating terms and costs.

One of our students did some investigation on health benefits for our staff
Looked into Simply health / Westfield — cost annually would be £3.5K, which
Isn’t out of our reach, something to think about in the future.

Actions from todays meeting
1. EM to provide IB with a detailed

breakdown of all IT costs
2. EM to prepare an “offer” for the
artlink building

3. I

To Do List

4. EM to communicate the pay rise
with staff, KM and ME to think about




the amount we would need to raise
further to consider paying more.

5. Trustees to consider their challenge
for Fundraising

6. Develop a new reporting system for
operational reports

7. KM, EM, ME to think about the
reserves policy/ whether it is
attainable / how we get there

Date of next meeting 2024
11™ June

16™ July

34 September

15™" October

5" Dec




